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Where we’re going 
… t oday

● Gain a basic understanding of 
concepts such as power and 
oppression structures, implicit 
bias, disparity, inequality, and 
intersectionality

● Apply these concepts  to 
ourselves

● Gain a  bas ic unders tanding of 
and contextualize trauma in 
univers ity s ettings

○ Supplementa l materials  
have been provided 



Implicit bias or 
u n con sciou s  b ia s  
(Bar gh , 19 9 4 ; Bor n s t ein  & Pit t m an , 19 9 2; 
Gr een wald ,  19 9 2; Gr een wald  & Ban a ji,  19 9 5; 
Kih ls t r om , 19 9 0 ; Ulem an  & Bar gh , 19 8 9 )

“Implicit bias resides in the
[un]conscious level and does
not require any endorsement
from the perceiver”
(Ogunbe,Mitra, & Roberts, 2019)

https://www.researchgate.net/publication/331904936_A_systematic_review_of_implicit_bias_in_health_care_A_call_for_intersectionality


Oneof the purposes of listing characteristics of white supremacy culture is to
point out how organizations which unconsciously use these characteristics as
their norms and standards make it difficult, if not impossible, to open the door
to other cultural norms and standards. As a result, many of our organizations,
while saying we want to be multicultural, really only allow other people and
cultures to come in if they adapt or conform to already existing cultural
norms. Being able to identify and name the cultural norms and standards you
want is a first step to making room for a truly multicultural organization.

Jones & Okun, 2001

http://www.cwsworkshop.org/PARC_site_B/dr-culture.html


What do you notice in your 
own  work en viron m en t s?



  

Klein & Huang, 2010, CDC - “Defining and measuring disparities, inequities, and inequalities in the Healthy 
People initiative”

https://www.cdc.gov/nchs/ppt/nchs2010/41_klein.pdf


Intersectionality



Kimberlé Crenshaw: What is intersectionality 

http://www.youtube.com/watch?v=ViDtnfQ9FHc


Intersectionality 
(Mir za ,  20 12)

The matrix of domination in which cultural
patterns of oppression are not only
interrelated, but are bound together and
influenced by the . . . systems of society. . . . A
way into understanding how particular
identities . . . are tied to particular inequalities . .
. in different historical times and geographic
places. Moreover, intersectionality enables us
to see that different dimensions of social life
cannot be separated out into discrete and pure
strands. . . . [instead] the complex, irreducible,
varied effects which ensue. . . are not reducible
to just one or two or three or even more
dimensions layered onto each other . . . [but]
refers to the converging and conterminous
ways in which the differentiated and variable
logics . . . produce economic, social and
political inequality in women’s real lives.
-Kimberlé Crenshaw

https://www.sciencedirect.com/science/article/pii/S0277539512001525?casa_token=Ei28XFsS_ucAAAAA:auxoSUTi4obil9BOBX1BLwtyJG5cvpiG0CuIbEGMk-PB3mlLH3B_4tPkxmvpfhTXySRWjT5u1Q


Inequality and 
p ower  s t r u ct u r es  
(Mir za ,  20 12)

● Embody past and present stigmatization 
and systemic discrimination

● Focuses on the the social process NOT 
the characteristics of the person
○ How do complex identity configurations 

position people in relation to other people
○ Exploration of “‘the group processes that 

define systems of social inequality’” (p. 
174)

● Process oriented: 
○ Less about “what is going on here”“
○ More about “what mechanism is 

operating to allow what we are seeing to 
occur”



Intersectionality 
(Cole,  20 0 9 )

“We . . . find it difficult to separate race 
from class from sex oppression 
because in our lives they are most 
often experienced simultaneously” 
(p. 170).

3 questions to consider:
1) Who is  in the group or the 

category?
2) What power s tructures  or 

inequalities  are present?
3) What common threads  cut acros s  

those different categories?

https://psycnet.apa.org/record/2009-04471-001


Who are you?  
Wh o a r e  we?



Understanding 
Tr au m a



What is Trauma?

“Experiences or situations that are emotionally painful and distressing, and that overwhelm people’s ability 
to cope, leaving them powerless… Trauma has sometimes been defined in reference to circumstances that 
are outside the realm of normal human experience.  Unfortunately, this definition doesn’t always hold true. 
For some groups of people, trauma can occur frequently and become part of the common human 
experience” (Center for Nonviolence & Social Justice, 2015)

“Individual trauma results from an event, series of events, or set of circumstances that is experienced by 
an individual as physically or emotionally harmful or life threatening and that has lasting adverse effects 
on the individual’s functioning and mental, physical, social, emotional, or spiritual well -being.” 
(Subs tance Abuse and Mental Health Services  Adminis tra tion, 2014)

“Traumatic events are extraordinary, not because they occur rarely, but rather because they overwhelm the 
ordinary human adaptations to life.” (Herman, 1997)

https://www.tfec.org/wp-content/uploads/Murk_WhatisTrauma.pdf
https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4884.pdf
https://www.indiebound.org/book/9780465061716


Zooming out … 

Betrayal trauma 

Fostered through “the lack of disregard for individuals because of ‘legal, 
institutional, or cultural norms.’” (Gutierrez & Gutierrez, 2018, p. 13)

Environmental microaggressions ( Woodford et al., 2017; Seelman, 2014; Sue, 2010)

Operate through and live in the policies, practices and the literal spaces that we 
navigate through on a day-to-day basis.  

https://doi.org/10.19030/cier.v12i1.10258
https://doi.org/10.1080/15313204.2016.1263817
https://doi.org/10.1080/09540253.2014.935300
https://www.indiebound.org/book/9780470491393


Aren’t we supposed to encourage individuals 
t o  be resilient an d  move beyond t r au m a?



Where we’re going 
… t h is  week

● Review common 
manifestations of trauma 

● Explore the impact of 
marginalization on 
experiences of trauma

● Review principles of 
trauma-informed 
response 



Considering what trauma is and its varied forms, 
wh at  a r e  in d ica t or s  or  sym p t om s  of t r au m a? 

Wh a t  can / does  it  look like? 

Wh a t  can / does  it  look like in  u n iver s it y- set t in gs?



     

Emotional

•Guilt
•Embarrassment
•Anger
•Shame
•Betrayal

•Fear
•Powerlessness
•Self-Blame
•Lack of Trust
•Depression

Behavioral

•Appetite changes
•Sleeping pattern changes
•Aches and pains in the body
•Mood swings
•Memory impairment 

•Acting secretively
•Self-isolation, avoidance
•Missing classes or appointments
•Using alcohol or drugs to cope
•Lack of concentration, spacing out

Com m on  React ion s  t o  Tr au m a (Jordan , Cam p bell,  & Follin gs t ad , 20 10 )

https://uknowledge.uky.edu/cgi/viewcontent.cgi?referer=https://scholar.google.com/&httpsredir=1&article=1006&context=crvaw_facpub


    

Con s ider in g  m ar gin a lized  iden t it ies  an d  t h e exp er ien ce of t r au m a: Takin g  an  in t er sect ion a l len s

http://www.youtube.com/watch?v=zer6FapK49E


Where do we go from 
h ere?

Creating a toolbox for trauma-informed, equity-aspirational responses



Trauma - in form ed  
ap p roach es  don’t … (Wilson , 20 16 )

1. Require you to be a mental 
health provider 

2. Provide excuses or sacrifice 
accountability 

3. Involve disclosure of personal 
information**

4. Require that we only focus 
upon the trauma piece 

https://firstliteracy.org/wp-content/uploads/2015/07/Trauma-Informed-First-Literacy-Resources_Final.pdf


Trauma - in form ed  
ap p roach es  do …(Wilson , 20 16 )

1. Prioritize curiosity, proactivity rather 
than reactivity 

2. Bols ter individuals ’ s trengths  and their 
capacity for growth, resilience, and 
adaptive learning 

3. Recognize that individuals  may have 
learned to adapt and s urvive through 
s trategies  that don’t neces s arily mes h 
well with univers ity norms  (Perry, 2006)

4. Identify s igns  and common triggers  
related to trauma as  well as  how 
trauma-informed s ys tems  and 
knowledge reduce the ris k of 
retraumatiza tion (National Council for Behavioral 
Health, 2014)

https://onlinelibrary.wiley.com/doi/pdf/10.1002/ace.215?casa_token=XvIHLhHGRboAAAAA:I-KE-DOcg8xa-rXj6lhqISkahZkci16D3pOvEBgO6CPcpdmoAZ9gQaOzz8AYBg57i_ZVFcgY43DWzCU
https://www.mentalhealthfirstaid.org/


Assumptions in a 
t r au m a- in form ed  
ap p roach  ( t h e 4  Rs)

1. “[A]ll people at all levels of the organization or 
system have a basic realization about trauma 
and unders tand how trauma can affect families , 
groups , organizations , and communities  as  well 
as  individuals ” (SAMHSA, 2014, p. 9)

2. “People in the organization or s ys tem are a ls o 
able to recognize the s igns  of trauma” (p. 9)

3. “The program, organization, or s ys tem responds 
by applying the principles  of a  trauma-informed 
approach to a ll areas  of functioning . . . [and] 
integrates  an unders tanding that the experience 
of traumatic events  impacts  a ll people involved, 
whether directly or indirectly” (p. 10)

4. “[S]eeks  to resist re-traumatization” (p. 10)

(SAMHSA, 2014; Wilson, 2016)

https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4884.pdf


Principles & practices 
of a  t r au m a- in form ed  
ap p roach  

Safety 

Trustworthiness & transparency 

Reflexivity, self awareness & 

reparative experiences

Empowerment, voice, choice & collaboration 

Cultural relevance 

(SAMHSA, 2014; Wilson, 2016)



Safety Do you know of various safety-enhancing 
resources (on and off campus)?

What resources do individuals already 
have at their disposal to create safe 

environments?

What does your meeting space convey?

What do you convey?

Providing containment … what’s that?

Creating “outs”



Trust & 
t r an sp a r en cy 

Universal prevention is a broad approach 
that addressed the entire population, not 

just those who are “risky” or “at risk” (SAMHSA, 
2015)

How might this impact the way you “seem 
concerned” to those you’re interacting with?

Recognizing limitations

Rooted in trusting others; encourages help-
seeking; reduces stigma

Clear and consistent communication about 
decisions, policies, capacity 



Self awareness, 
r e la t ion sh ip / con n ect ion s  & 
r ep a ra t ive exp er ien ces

We are in a relationship with Princeton 
community members; we impact them

It’s okay to apologize

Fostering a practice of process

Monitoring burn out, compassion 
fatigue, and strong reactions 

What does that look like in your teams?

What does that look like for yourself?



Empowerment, 
voice, ch oice & 
collabor a t ion  

Acknowledging power differentials (at 
least to yourself) … and adjusting if 

needed

Incorporating choice and consent into 
basic interactions

What does that look like in a meeting?

How can you amplify 
voices/experiences?

Collaboration in multiple directions



Cultural relevance Rooted in equitable access and social 
justice

Responsive to multicultural needs, 
requests, lived experiences

Aware of history (and resulting 
collective & historical traumas)

Demonstration of your willingness to 
validate and honor experiences that 

might be important to them

Staying current on context



Healing justice is 

A framework that identifies how we can holistically respond to
and intervene on generational trauma and violence and bring
collective practices that can impact and transform the
consequences of oppression on our bodies, hearts and minds .
Through this framework we built two political and philosophical
convergences of healing inside of liberation .

Care Page, 20 10  US Socia l Foru m

https://transformharm.org/
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